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Real Time Strategic Change - Robert H. Jacobs 1997-08-11
Real time strategic change is a way of redesigning how organizations
change-a mindset and accompanying methodology-that ensures that •
Change occurs at a fast pace and in real time throughout an
organization. • Change occurs simultaneously within the whole
organization. • Buy-in, commitment to, and ownership of a change effort
is a natural by-product of involving people in the process of change. •
People feel responsible for the ultimate success of the organization's
change effort. • Broad, whole-picture views of the organization's reality
form the basis of information used to support people in making changes.
• Change is viewed as an integral component of people's "real business."
• Substantial changes are made across an entire organization. The most
successful organizations of the future will be those that are capable of
rapidly and effectively bringing about fundamental, lasting, system-wide
changes. In response to this challenge, Real Time Strategic Change
advocates a fundamental redesign of the way organizations change. The
result is an approach that involves an entire organization in fast and farreaching change. Interactive large group meetings form the foundation
for this approach, enabling hundreds and even thousands of people to
collaborate in crafting their collective future. Change happens faster
because the total organization is the "in group" that decides which
changes are needed; and the actions people throughout the organization
take on a daily basis are aligned behind an overall strategic direction
that they helped create. Complete with conceptual frameworks, tools and
techniques, agendas, and roles key actors need to play, this is the first
book published on this powerful approach to organizational change. The
process Robert Jacobs details has proven effective in diverse settings,
ranging from business and industry to health care, education,
government, non-profit agencies, and communities. Real Time Strategic
Change demonstrates the flexibility and power of this approach in stories
from such diverse organizations as Marriott Hotels, Ford Motor
Company, Kaiser Permanente, First Nationwide Bank, United Airlines,
and a group of 18 school districts.
Strategic Change - Christoph Klink 2016-04-25
Based on a sample of German and U.S. American companies, the findings
presented in this publication suggest that strategic change negatively
affects financial performance in the short- to medium-run. However,
managers may improve performance outcomes through prioritization of
attractive business units. When choosing attractive segments, managers
can both pick attractive segments based on growth or profitability to
reach desired outcomes. Further, results indicate how supervisory
boards may use personnel changes as well as executive compensation to
initiate strategic change.
Strategic Leadership of Change in Higher Education - Stephanie
Marshall 2007-04-11
Drawing on the current research base on the management of change,
this book analyzes the key features in planning, delivery and monitoring
the impact of planned change initiatives in higher education. Comparing
and contrasting the findings of twenty-five action research high level
corporate change management projects, the initiatives discussed include:
the introduction of Kaplan and Norton’s ‘Balanced Scorecard’ approach,
resulting in strategic mapping at all levels a major cultural shift
programme to bring about globalisation of all aspects of the university,
taking account the perspectives as to how this should be achieved the
introduction of a mentoring scheme to promote diversity and equality
and greater understanding and support of black and ethnic minority
staff. Filled with practical lessons for leadership and change in higher
education, this book raises awareness as to how to tackle topical issues
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and effectively lead universities through major change. With expert
commentary and feedback from the stakeholders involved at each
institution, Strategic Leadership of Change in Higher Education is
essential reading for all those taking on leadership and management
positions in higher education.
Strategic Management - Irene M. Duhaime 2021-06-17
An authoritative overview of the prior development, current state, and
future opportunities in strategic management The strategic management
field, now a vibrant arena that offers valuable knowledge for managerial
practice, has experienced significant growth in the more than forty years
since its inception. And, until now, there has not been a book that
captured the rich breadth and depth of knowledge of the discipline, while
also looking to the future. Strategic Management provides a critical
overview of the prior development, current state, and future
opportunities in the strategic management field. Editors Irene M.
Duhaime, Michael A. Hitt, and Marjorie A. Lyles bring together an
exceptional group of scholars to explore specialized topics such as
corporate strategy, strategic entrepreneurship, cooperative strategies,
global strategy, strategic leadership, governance, innovation, strategy
process and strategy practice, and strategic human capital. The book
focuses heavily on the future developments and research opportunities
available in the field, while also providing a solid base of knowledge for
understanding strategic management as a whole. With articles from
major leaders in the field, this authoritative volume will be useful to
every strategic management scholar.
Starts with One, It - J. Stewart Black 2008-01-10
Today, virtually every organization faces massive change. Unfortunately,
change is extraordinarily difficult, and most attempts to initiate and
sustain it fail. In It Starts with One, J. Stewart Black and Hal B Gregersen
identify the core problem: changing individuals and the “mental maps”
inside their heads must happen before you can change the organization.
Just as actual maps guide people’s footsteps, mental maps guide daily
behavior. Successful strategic change for the organization is all about
changing individual mental maps and behaviors first, because they are
the organization. To change organizations, you must break through your
own brain barrier—and help those around you do the same. One step at a
time, It Starts with One shows how to do that: how to create new
destinations, and new, more inspiring effective paths to sustainable
change. Black and Gregersen systematically identify the brain barriers
that stand in your way: failure to see, failure to move, and failure to
finish. Drawing on their extensive experience consulting with world-class
organizations, they offer integrated tools, strategies, and solutions for
overcoming each of these obstacles. This edition offers even more
effective tools, more guidance on leading change in globalizing
environments, and more insight into changing your own mental
maps...liberating yourself to transform your entire organization.
Overcoming the failure to see Why organizations miss obvious market
transformations—and what to do about it Breaking through the failure to
move Why people fail to change even when they see the need—and how
to break through this barrier Conquering the failure to finish Why
change “stalls out” and how to maintain the momentum Anticipating
change Why too often people let the need to change become a crisis
before acting—to build to a crisis before acting—and how to create the
capability to anticipate change, move when needed, and finish in the
future without “being told” To Change the Organization, First Change
the Individual. To Change the Individual, Read This Book! Seventy
percent of organizations that seek strategic change fail. Organizations
can’t change because individuals don’t change. Individuals don’t change
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because powerful mental maps stand in their way. This book offers a
powerful, start-to-finish strategy for helping people redraw their mental
maps—and unleash their power to deliver superior, sustained strategic
change. Thoroughly updated with new techniques, case studies, and
examples, this book offers even more valuable insights for today’s
leaders and managers. Among the highlights: a detailed new discussion
of how you must change in order to lead change…new guidance on
leading change in global environments…and more integrated tools and
solutions you can start using today!
Leading Strategic Change - J. Stewart Black 2002-06-12
Of organizations that seek strategic change, 70% fail. In Leading
Strategic Change,now in paperback, leading consultants J. Stewart Black
and Hal B. Gregersen examine the core problem: organizations fail to
change because individuals fail to change. Black and Gregersen identify
the "brain barriers" that keep strategic change from success--failure to
see, failure to move, and failure to finish--and offer a start-to-finish
strategy for helping others change how they view their goals and the
steps they must take to achieve them. This book systematically shows
you how to implement the single change that makes all the others
possible: redirecting individuals' ideas and expectations to be aligned
with the new direction of the company.
Leading Strategic Change in an Era of Healthcare Transformation
- Jim Austin 2016-06-06
This book focuses on how to lead transformative and strategic change in
the healthcare industry in times of great uncertainty. Written for senior
healthcare leaders, it will provide new tools, processes, examples and
case studies offering an effective framework in which to transform
healthcare systems. Specifically, leaders will be able to answer the
following questions: • Why change? What has led us to today, and what
is the current situation in healthcare? • What to change? What areas for
change are most promising—areas with the greatest potential to yield
significant benefits? • How to change? Will incremental changes meet
the need, or are true transformations required? • When to change?
Should changes start now, or should change wait for the stars to come
into some special alignment? Healthcare is personal. Healthcare is local.
And at the same time, healthcare is one of the greatest challenges faced
by countries around the world. All major economies confront similar
issues: “demand-side” growth in the care of aging populations in the face
of “supply-side” resource constraints driven by ever-increasing costs of
providing such care. While cultural, historical, and political differences
among nations will yield different solutions, healthcare leaders across
the globe must deal with ever-increasing uncertainty as to the scope and
speed of their healthcare systems’ evolution. The magnitude of these
challenges calls for fundamental change to address inherent problems in
the healthcare system and ensure sustainable access to healthcare for
generations to come. The problem is understanding where and how to
change. Failures of strategy are often failures to anticipate a reality
different than what organizations are prepared or willing to see. Both
system-wide and organizational transformation means doing current
activities more efficiently while layering on change. This book aims to
provide leaders with the tools to help organizations and health care
systems adapt and evolve to meet the new challenges of healthcare as it
continues to evolve. Praise for Leading Strategic Change in an Era of
Healthcare Transformation "The authors make the case for healthcare
transformation, and more importantly outline the required steps from
changing mindsets to opinions development...a useful guide for all future
healthcare leaders."- John A. Quelch, Charles Edward Wilson Professor of
Business Administration at Harvard Business School "There are several
lifetimes of knowledge in the book about leading strategic transformation
in the healthcare sector... Strategic transformation requires 2
ingredients: expertise in the healthcare sector and knowledge about
leading change. This volume accomplishes both."- Karen Hein, Former
President of the William T. Grant Foundation, Adjunct Professor of
Family & Community Medicine, Dartmouth Medical School and Visiting
Fellow, Feinstein International Center, Tufts University "An essential
guide for healthcare leaders seeking to transform their organization in
these demanding times."- Dr. Mario Moussa, President, Moussa
Consulting and co-author of The Art of Woo: Using Strategic Persuasion
to Sell Your Ideas and Committed Teams: Three Steps to Inspiring
Passion and Performance
Strategic Intelligence - Michael Maccoby 2015
Changes in technology, customer demands, competition, and the social
character challenge organizations to innovate and change. How they
change depends on their leaders, and their knowledge, and philosophy.
To create a better future for organizations and to improve the wellbeing
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of customers, collaborators and communities, leaders need to be
strategic thinkers. This book describes the qualities of strategic
intelligence and provides the conceptual tools that equip leaders to
improve and transform organizations in the age of knowledge work.
These qualities include foresight, visioning, partnering both within and
outside the organization, and engaging and motivating collaborators. To
develop these qualities, it is necessary to articulate a leadership
philosophy and to gain knowledge of systems, variation, personality
psychology, and the theory of knowledge. This book uniquely integrates
leadership, personality and organization. Michael Maccoby has almost
unparalleled experience of working with organizations in a wide variety
of contexts. He draws his insights from several disciplines - organization
theory, psychoanalysis, anthropology; and from working with
distinguished and pioneer thinkers. These include the psychoanalyst
Erich Fromm; the systems theorist Russell Ackoff; and management
pioneer W. Edwards Deming. A major challenge for leadership today is
the transformation of traditional bureaucracies into learning
organizations. It can't be done by following formulas or roadmaps.
Leaders need the qualities and conceptual tools of strategic intelligence
and this book shows them what they must do and provides exercises to
develop them.
The Art of Strategic Leadership - Steven J. Stowell 2016-02-16
Develop the qualities of strategic leadership and become an active
contributor to the short- and long-term success of your organization
Today's organizations face two daunting challenges: 1. How to create
new sources of competitive advantage to sustain long-term growth, and
2. How to engage leaders at every level of the organization so that they
are more proactive and forward-looking in their area of responsibility.
The Art of Strategic Leadership uses a unique approach to examine what
it means to be a strategic leader. Instead of focusing on the skills,
behaviors, and tools found in typical books on strategic leadership, the
authors shed light on the attributes and qualities necessary to lead
strategic change and help transform a business. Strategic leadership is
what modern leadership is all about. Organizations expect leaders to
anticipate and be proactive more than ever before. In this book, the
authors draw on their vast experience working directly with leaders at all
levels and use an intriguing narrative to explain this inside-out approach
to understanding strategic leadership. The narrative follows the journey
of how one manager discovered these critically important qualities. You
will experience first-hand how these values and attributes manifest in the
lives of realistic leaders; how they orchestrate long-term strategic
change needed for the organization to compete and survive and actively
shape the future while delivering short-term results. The Art of Strategic
Leadership provides the content that will help you informally assess and
reflect on your own strategic leadership qualities—those that are
strengths and those that indicate areas you need to develop. It will guide
you as you incorporate these values and qualities into your own
leadership style and become a more effective catalyst for change. This
book will help you in the following ways: Develop a more proactive,
forward-thinking approach to leadership Approach strategy from both
short- and long-term perspectives Adopt the core values and principles of
a strategic leader Model the qualities exhibited by powerful leaders
Strategic leaders serve as powerful examples to others in the
organization. Their qualities and traits spread rapidly to those around
them, empowering people at every level to take a more active role in
meeting the demands of the future. The Art of Strategic Leadership will
help you deepen and broaden your understanding of the core qualities of
strategic leadership, leaving you better equipped to lead yourself and
your team to a better place and create greater value for customers,
owners, and employees.
Power, Politics, and Universal Health Care - Stuart Altman
2011-09-27
Essential reading for every American who must navigate the US health
care system. Why was the Obama health plan so controversial and
difficult to understand? In this readable, entertaining, and substantive
book, Stuart Altman—internationally recognized expert in health policy
and adviser to five US presidents—and fellow health care specialist
David Shactman explain not only the Obama health plan but also many of
the intriguing stories in the hundred-year saga leading up to the
landmark 2010 legislation. Blending political intrigue, policy substance,
and good old-fashioned storytelling, this is the first book to place the
Obama health plan within a historical perspective. The authors describe
the sometimes haphazard, piece-by-piece construction of the nation’s
health care system, from the early efforts of Franklin Roosevelt and
Harry Truman to the later additions of Ronald Reagan and George W.
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Bush. In each case, they examine the factors that led to success or
failure, often by illuminating little-known political maneuvers that
brought about immense shifts in policy or thwarted herculean efforts at
reform. The authors look at key moments in health care history: the
Hill–Burton Act in 1946, in which one determined poverty lawyer secured
the rights of the uninsured poor to get hospital care; the "three-layer
cake" strategy of powerful House Ways and Means Committee Chairman
Wilbur Mills to enact Medicare and Medicaid under Lyndon Johnson in
1965; the odd story of how Medicare catastrophic insurance was passed
by Ronald Reagan in 1988 and then repealed because of public anger in
1989; and the fact that the largest and most expensive expansion of
Medicare was enacted by George W. Bush in 2003. President Barack
Obama is the protagonist in the climactic chapter, learning from the
successes and failures chronicled throughout the narrative. The authors
relate how, in the midst of a worldwide financial meltdown, Obama
overcame seemingly impossible obstacles to accomplish what other
presidents had tried and failed to achieve for nearly one hundred years.
Strategic Change - Colin A. Carnall 1997
Managing major or strategic change now demands the ability to visualise
the future, to see what might happen, and to estimate how the
organization might respond. Through a selection of key articles on
strategic change from authors such as Senge, Handy, Argyris and
Prahalad and Doz, Carnall examines how we can understand the process
of change and how we can use this knowledge to create the future. These
articles look at: *networked organizations *market induced changes for
internal and external markets *culture change *learning organization
*globalisation This book also includes new material on how to create
programmes of change to maximise learning as well as topical
approaches such as process re-engineering, time-based management and
corporate bench-marking. Students on MBA and other post-graduate
business courses, and practitioners in the field of strategic change will
find this book essential reading. Colin Carnall is Professor of
Management Studies and Director of Programmes at Henley
Management College. Top-flight editor from one of the best British
Business Schools Includes articles from leading authors -Senge, Handy,
Argyris and Prahalad and Doz to name a few Includes new material on
how to create programmes of change to maximise learning
Step Up, Step Back - Elsbeth Johnson 2020-02-20
Many strategic change efforts fail. And virtually all of them are harder
than they need to be. Why is this? And what can we do to make change
more likely to stick? Dr. Elsbeth Johnson, a former equity analyst and
London Business School Professor now teaching at MIT, has spent a
decade researching how to deliver strategic change in practice. Based on
asking managers what they needed from leaders, rather than just asking
leaders what they did, her resulting Step Up, Step Back approach
challenges some of our most fundamental beliefs about how to lead
change – and indeed, about what we even consider to be 'leadership'.
The Step Up, Step Back approach suggests leaders need to step up and
do more than they typically do in the early stages of the change – in
specific ways and at specific times; and then step back and do less than
they typically do in the later stages of the change – again, in specific
ways, at specific times. The result is not only change that sticks, but
empowered, motivated managers who can get on with delivering change,
without needing ongoing input or cover from leaders. Using real-world
examples of how to apply the science in practice, Step Up, Step Back
gives you a roadmap for how to deliver strategic change in your
organization.
Real Time Strategic Change - Robert W. Jacobs 1997
A top business consultant presents an eye-opening guide to fast, effective
corporate change, based on successful experiences of organizations such
as Marriott Hotel and Seattle Metro. ""This approach made a real
difference when we needed to move fast"".--Donald Petersen, retired
CEO, Ford Motor Company.
Handbook of Strategy and Management - Andrew M Pettigrew
2006-04-27
New in Paperback: Publishing February 2006! `If you had to read only
one book to understand the roots and branches of the study of strategy &
organization, this would be it. Pettigrew, Thomas and Whittington have
gathered an impressive array of contributions, which provide a
comprehensive guide to the current state of the art. It′s a book that
reflects a maturing field, offering thought-provoking discussions of the
major issues in strategy, reflections on how they have been tackled in the
last three decades, and identifying the themes, promises and challenges
that lie ahead. Useful for a novice and an accomplished scholar alike, this
is a remarkable effort that shows how far the Strategy field has come′ leading-strategic-change-in-an-era-of-healthcare-transformation-management-for-professionals

Michael G. Jacobides, London Business School `This is an interesting,
insightful and thought provoking collection. It not only comprehensively
maps the field of strategic management but also offers a critical
reflection on past and present work. The rich mix of contributors
criticize, entice and provoke, while also scoping a future research
agenda. The authors have accomplished a major and important
contribution to our understanding of the history and development of
strategy and research in strategy′ - David Asch, Dean of the Faculty of
Business and Law, De Montfort University. `The publication of the
Handbook of Strategy and Management is a major event. The Handbook
not only brings together the World′s leading strategy and management
scholars; it is also remarkably well-organized and future-oriented, having
the right balance between focus and diversity. By critically taking stock
of the field and by discussing future paths of strategy, this Handbook will
serve as an important stimulus for intellectual development for years to
come′- Nicolai Foss, Copenhagen Business School `Finally! We have a
comprehensive, reflective and critical overview of the field of strategy in
the new Handbook of Strategy and Management. The strategy literature
has come of age with this "mapping of the terrain" by Andrew Pettigrew,
Howard Thomas and Richard Whittington. The Handbook provides an
useful overview of different streams of thought with contributions by
leading scholars and researchers. Equally importantly, this Handbook
provides us with reflections on the past and insights into the future of the
field. Such a critique is an important aid in understanding and
researching strategy for newcomers and experienced scholars alike′ Cynthia Hardy, Head of Department of Management, University of
Melbourne The Handbook presents a major retrospective and
prospective overview of the strategic management field and will be an
important benchmark volume for management scholars worldwide. The
Handbook frames, assesses and synthesizes the work in the field and
helps to define and shape its current and future development. The
editors combine focus with diversity in the material and approaches
covered, thus providing a powerful critical analysis and synthesis of
diverse disciplinary contributions to this rapidly growing body of
knowledge. Each of the four parts of this book concentrates on a specific
area of strategy and management. Within these parts, leading
international scholars provide historical overviews of the key strands
delineating the `topography′ of their particular themes, address the
central problems and approaches which have characterized these,
critically assess the state and quality of current theory and knowledge,
and set out agendas for future theoretical and empirical development.
The resulting volume is a unique overview of the inputs and dynamics
that shape the core ideas and practices of strategy and management.
The Change Leader's Roadmap - Linda Ackerman Anderson
2010-10-12
This is the most complete change methodology we have found
anywhere." -- Pete Fox, General Manager, Corporate Accounts, Microsoft
US In these turbulent times, competent change leadership is a most
coveted leadership skill, and savvy change consultants are becoming
trusted participants at the board table. For both leaders and consultants,
knowing how to navigate the complexities of organization transformation
is fast becoming the key to a successful career. This second edition of the
author?s landmark book is the king of all ?how-to? books on change. It
provides a strategic overview of the author?s proven change process
methodology, as well as pragmatic guidance and tools for each key step
in a complex transformational change process. The Change Leader?s
Roadmap is the most comprehensive guide available for building
transformational change strategy and designing and implementing
successful transformation. Based on thirty years of action research with
Fortune 500 companies, government agencies, the military, and large
non-profit global organizations. Outlines every key step in a
transformational change process Provides worksheets, tools, case
examples, and assessments that you can immediately apply to all types of
change efforts Includes updated information on a wealth of topics
including the critical path tasks and how to use the CLR to change minds
and cultures The new edition also includes new activities, methods for
building change capability, guiding principles for change, and advice for
leading the human dynamics in change and creating an organizational
vision. This book is specifically written for leaders, project managers, OD
practitioners, change practitioners, and consultants seeking greater
change results.
Implementing Strategic Change - Daniel Samson 2012-04-03
One of the key success factors for any organization is effective strategic
change - to ensure adaptability and increase productivity. Despite its
importance, most change management projects fail or only partly deliver
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on their promise, the missing link often being the conflict between
boardroom strategic initiatives and the working process design of the
company. Implementing Strategic Change shows that most of this
conflict occurs during interfacing activity - the seemly small activities
such as chasing, following up and seeking permission to proceed that
help drive a process forward can make up to 80% of many employees
workload. This book will show that business strategy and change
implementation rely on deep and close process knowledge and help
develop the framework for understanding and improving these activities
in any organization.
Organizational Change, Leadership and Ethics - Rune Todnem By
2013-02-01
Given recent financial crises and scandals, the rise of corporate social
responsibility and the challenge of environmental sustainability, few
would disagree that the role of ethics has taken centre stage in the
management of organizations. In reality, however, organizations have
found it extremely difficult to promote successful, ethical behaviour as
this rarely results in short-term gains which can be appraised and
rewarded. By and Burnes bring together leading international scholars in
the fields of organizational change and leadership to explore and
understand the context, theory and successful promotion of ethical
behaviour in organizations. By focusing on real world examples,
contributors analyze the issues and challenges that hinder ethical change
leadership which can lead to sustainable organizations. This unique
volume brings together the worlds of organizational change, leadership,
business ethics and corporate social responsibility, resulting in a book
that will be valuable reading in all four fields. With contributions from
leading scholars, including David Boje, Dexter Dunphy, Suzanne Benn
and Carl Rhodes, Organizational Change, Leadership and Ethics is a
must-read.
Leadership Alive: Changing Leadership Practices in the Emerging
21st Century Culture - Christopher P. Meade, PhD 2019-06-10
We are now living in the most demanding and perplexing times that
leaders have ever faced. Because contemporary culture is changing, new
methodology and practices are needed to better inspire, educate and
train new and emerging leaders of the 21st century. Many leaders need
direction as to which core leadership competencies and qualities are
central to their development and effectiveness in our changing
postmodern world. This book identifies the core competencies effective
leaders employ and explores which of the competencies are catalytic in
the development and future training of a new kind of leader. Leadership
Alive is research-based and founded upon interviews with 20 national
Christian leaders from the East Coast to the Pacific Rim.
Leading Change in Multiple Contexts - Gill Robinson Hickman
2009-07-15
The first book to bring together both leadership and change theories,
concepts, and processes, Leading Change in Multiple Contexts uses a
consistent framework and the latest research to help readers understand
and apply the concepts and practices of leading change. Key Features
Brings together leadership and change concepts and practices in five
distinct contexts—organizational, community, political, social change,
and global Draws from a wide range of classic and recent scholarship
from multiple disciplines Includes the perspectives of change and
leadership experts Offers real-life vignettes that provide examples of
leading change in every context Provides readers with application and
reflection exercises that allow them to apply leadership and change
concepts to their experiences Leading Change in Multiple Contexts is
designed for undergraduate and graduate courses in Change
Management, Leadership, Organizational Behavior, Organizational
Development, and Leadership and Change offered in departments of
business, education, communication, and public administration, as well
as programs focusing on leadership, public policy, community activism,
and social change.
Managing and Leading Organizational Change - Mark Hughes
2018-10-10
Organizational change impacts upon all organizations regardless of size
and sector. In this unique organizational change textbook, important
ongoing debates about managing change and leading change are
combined, giving a broader perspective that encourages readers to
engage with both management and leadership. In combination,
management and leadership insights inform how organizations are
changing and how we can make a positive difference in such processes of
change. Managing and Leading Organizational Change speaks both to
the applied and practical aspects of organizational change, as well as
questioning the research and evidence base of organizational change
leading-strategic-change-in-an-era-of-healthcare-transformation-management-for-professionals

practices. Chapters begin with real-world insights, followed by coverage
of the major theories. The ongoing nature of these debates is signposted
through the inclusion of questioning sections with research case studies
showcased. This textbook will be particularly beneficial for final year
undergraduates and postgraduates studying organizational change,
strategic change, change management and change leadership modules.
It Starts with One - J. Stewart Black 2013-10-31
As many as 60% of organizational change initiatives fail. This means that
many normally successful, motivated, and determined managers
nonetheless struggle to lead change effectively. Most of those leadership
failures share a common cause: managers mistakenly believe that
organizational change is brought about by changing the organization.
The truth is this: organizations change only as much or as fast as
individuals change. And, to change individual behavior, you must first
change the mental maps guiding that behavior. In It Starts with One,
Third Edition, J. Stewart Black identifies the three critical "brain
barriers" managers must break through in order to start, deepen, and
sustain needed change. With new cases, examples, and tools for
executing successful change initiatives, this edition dives even more
deeply into the personal aspects of leading strategic change – as well as
the unique challenges posed by driving change in global business
environments. One step at a time, Black shows how to use their tools and
techniques to bring solutions to life -- and transform change from a hope
to a profitable reality.
Stragility - Ellen R. Auster 2016-01-01
Success in business demands an organization that is agile, innovative,
and alert, capable of reinventing itself to handle whatever comes its way.
Yet most attempts at transformational change fail, hamstrung by poor
strategy, office politics, stakeholder resistance, and the pressures of
constant transformation. In Stragility, Ellen Auster and Lisa Hillenbrand
provide a powerful, practical, action-oriented approach that equips
leaders at all levels to navigate these challenges while building skills and
capabilities for the next strategic change. Filled with great examples of
leading edge companies, and jam-packed with concrete tips, action steps,
and tools, Stragility offers indispensable advice on how to make
continuous strategic changes, navigate the politics and emotions of
change, and inspire and engage leaders and stakeholders. Building on a
field-tested framework the authors have applied in Fortune 500
companies, small businesses, and social sector organizations, Stragility
provides the tools for creating a thriving, high-energy organization that
will excel at strategic change - again and again.
Leading Strategic Change - Eric Flamholtz 2008-07-17
Why do some companies continue to be successful while others
experience difficulties and even failure? In Leading Strategic Change,
Eric Flamholtz and Yvonne Randle demonstrate that the key to long-term
organizational success is the ability to adapt to and manage different
types of change. Drawing on over 30 years' consultancy experience
within major firms, they combine theoretical and practical models of
organizational change, together with a new theory of leadership, to build
a framework for understanding, planning, and leading change. The scope
and value of this framework is then shown in relation to nine real-world
case studies, ranging from relatively small companies (IndyMac Bank,
Infogix) to large multinationals (Starbucks, Westfield). The focus
throughout is to provide practical guidance to those concerned with
managing and leading change in organizations. This book is an excellent
guide to the many lessons to be learned about successful organizational
change.
Learning and Teaching in Clinical Contexts - Clare Delany 2018-06-06
Featuring the perspectives of more than 40 leading international
researchers, theorists and practitioners in clinical education, Learning
and Teaching in Clinical Contexts: A Practical Guide provides a bridge
between the theoretical aspects of clinical education and the delivery of
practical teaching strategies. Written by Clare Delany and Elizabeth
Molloy, each chapter weaves together education theory, education
strategies and illustrative learning and teaching case scenarios drawn
from multidisciplinary clinical contexts. The text supports clinicians and
educators responsible for designing and delivering health professional
education in clinical workplaces and clinicians undertaking continuing
education in workplace teaching. The book is divided into four sections,
each addressing a key aspect of the learner and educator experience.
Section 1 considers the learner’s needs as they make key transitions
from classroom to workplace, or recent graduate to competent clinician
Section 2 focuses on the influence of workplace contexts and how they
can be used as positive catalysts to enhance learning Section 3 highlights
the role of workplace assessments as embedded processes to positively
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influence learning Section 4 provides an overview of the changing roles
of the clinical educator and processes and models of professional
development to build educational expertise Demonstrates the integrated
nature of three key threads within the field of clinical education: theory,
method and context Highlights theoretical frameworks: cognitive,
psychological, sociocultural, experiential and ethical traditions and how
they inform teaching decisions Incorporates case studies throughout to
provide a context to learning and teaching in clinical education Includes
practical tips from expert practitioners across different topics Includes
an eBook with print purchase on evolve
The Art of Strategic Leadership - Steven J. Stowell 2016-02-16
Develop the qualities of strategic leadership and become an active
contributor to the short- and long-term success of your organization
Today's organizations face two daunting challenges: 1. How to create
new sources of competitive advantage to sustain long-term growth, and
2. How to engage leaders at every level of the organization so that they
are more proactive and forward-looking in their area of responsibility.
The Art of Strategic Leadership uses a unique approach to examine what
it means to be a strategic leader. Instead of focusing on the skills,
behaviors, and tools found in typical books on strategic leadership, the
authors shed light on the attributes and qualities necessary to lead
strategic change and help transform a business. Strategic leadership is
what modern leadership is all about. Organizations expect leaders to
anticipate and be proactive more than ever before. In this book, the
authors draw on their vast experience working directly with leaders at all
levels and use an intriguing narrative to explain this inside-out approach
to understanding strategic leadership. The narrative follows the journey
of how one manager discovered these critically important qualities. You
will experience first-hand how these values and attributes manifest in the
lives of realistic leaders; how they orchestrate long-term strategic
change needed for the organization to compete and survive and actively
shape the future while delivering short-term results. The Art of Strategic
Leadership provides the content that will help you informally assess and
reflect on your own strategic leadership qualities—those that are
strengths and those that indicate areas you need to develop. It will guide
you as you incorporate these values and qualities into your own
leadership style and become a more effective catalyst for change. This
book will help you in the following ways: Develop a more proactive,
forward-thinking approach to leadership Approach strategy from both
short- and long-term perspectives Adopt the core values and principles of
a strategic leader Model the qualities exhibited by powerful leaders
Strategic leaders serve as powerful examples to others in the
organization. Their qualities and traits spread rapidly to those around
them, empowering people at every level to take a more active role in
meeting the demands of the future. The Art of Strategic Leadership will
help you deepen and broaden your understanding of the core qualities of
strategic leadership, leaving you better equipped to lead yourself and
your team to a better place and create greater value for customers,
owners, and employees.
Strategic Leadership and Strategic Management - Shand Stringham
2012-12
Leaders and managers face tremendous pressure to keep their
organizations moving forward successfully. It can seem like an
impossible task amid economic uncertainty and hyper-competition. The
roles of leader and manager tug us in opposite directions: managers seek
stability and predictability, and leaders usually opt for turbulence and
change. With so many companies asking their best employees to be both
leaders and managers, it's no wonder that so much of the business world
is dysfunctional. This guidebook explains how leader-managers work-and
how to succeed in both roles. You can learn how to - leverage competing
requirements for leading and managing change; - formulate effective
operational and developmental strategies; - make decisions that address
complex challenges and opportunities; and - help people through the
anxiety and trauma of change. Whether you are a student seeking to
understand the workplace, an employee rising up the ranks or an active
leader or manager, Strategic Leadership and Strategic Management
provides you with tools and knowledge to help your organization
succeed.
Choosing Strategies for Change - John P. Kotter 1979-01-01
The End of Competitive Advantage - Rita Gunther McGrath
2013-05-14
Are you at risk of being trapped in an uncompetitive business? Chances
are the strategies that worked well for you even a few years ago no
longer deliver the results you need. Dramatic changes in business have
leading-strategic-change-in-an-era-of-healthcare-transformation-management-for-professionals

unearthed a major gap between traditional approaches to strategy and
the way the real world works now. In short, strategy is stuck. Most
leaders are using frameworks that were designed for a different era of
business and based on a single dominant idea—that the purpose of
strategy is to achieve a sustainable competitive advantage. Once the
premise on which all strategies were built, this idea is increasingly
irrelevant. Now, Columbia Business School professor and globally
recognized strategy expert Rita Gunther McGrath argues that it’s time to
go beyond the very concept of sustainable competitive advantage.
Instead, organizations need to forge a new path to winning: capturing
opportunities fast, exploiting them decisively, and moving on even before
they are exhausted. She shows how to do this with a new set of practices
based on the notion of transient competitive advantage. This book serves
as a new playbook for strategy, one based on updated assumptions about
how the world works, and shows how some of the world’s most
successful companies use this method to compete and win today. Filled
with compelling examples from “growth outlier” firms such as Fujifilm,
Cognizant Technology Solutions, Infosys, Yahoo! Japan, and Atmos
Energy, The End of Competitive Advantage is your guide to renewed
success and profitable growth in an economy increasingly defined by
transient advantage.
Leading Successful Change, Revised and Updated Edition - Gregory
P. Shea 2020-02-11
In this revised and updated edition of Leading Successful Change,
Gregory Shea and Cassie Solomon share success stories from a host of
companies including Twitter and Viacom. They offer a tested method for
leading successful change, which they have developed over a combined
50 years of helping organizations do just that.
Leading with Strategic Thinking - Aaron K. Olson 2015-04-13
Be a more effective leader with strategic thinking Leading with Strategic
Thinking reveals what effective leaders do differently. Eschewing the
one-size-fits-all leadership model, this helpful guide outlines four general
leadership types and demonstrates how each type achieves success –
whether through personal vision, structured process, collaboration, or by
empowering others. The authors identify the actions and skills that
distinguish strategic leadership, drawn from interviews and focus groups
with over three hundred leaders from around the world. Examples and
case studies illustrate these concepts in action, and the provided
reference materials steer readers toward more advanced information on
this important topic. The disruptive forces of technology and
globalization raise new challenges for leaders. This book is a manual that
will help executives and aspiring leaders harness these forces and
address the two central questions of strategic leadership: How do the
best leaders develop their strategy? How do effective leaders drive
strategic change? Becoming a strategic leader isn’t about mimicking an
icon. The most effective leaders seize opportunity in a way that
consciously integrates environmental requirements, stakeholder
expectations, and personal ability. Leading with Strategic Thinking
shows what these leaders do, and gives anyone the tools to be a more
strategic leader.
Real Time Strategic Change - Robert W. Jacobs 1999
Radical Decision Making: Leading Strategic Change in Complex
Organizations - D. Hruška 2014-12-12
Radical Decision Making offers a controversial new framework to the
conventional strategic change management conversation. While many
approaches provide a discussion on a singular level, Dr. Hruška blends
theory and research of decision making and social interaction to develop
a consistent framework of strategic change.
Strategic Leadership for Turbulent Times - Mark Kriger 2016-08-18
In today’s organizations, it is no longer the CEO who acts as the sole
strategic leader. From single individuals to larger teams and networks,
leaders at all levels are infiltrating the formal organizational structure
and making strategic leadership an increasingly complex endeavor. In
Strategic Leadership for Turbulent Times, Kriger and Zhovtobryukh
shrewdly describe the true experiences of what employees encounter as
internal and external environments evolve, and how to uphold the
personal and organizational values which affect both human and social
capital. They examine how leadership strategies are used in real
situations and highlight the importance of managerial wisdom for
sustainable growth. Finally, they offer advice for strategic leaders on
leading effectively in highly turbulent economic, social, technological,
and multicultural times.
A Nation at War in an Era of Strategic Change -
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Leading Change - John P. Kotter 2012
Offers advice on how to lead an organization into change, including
establishing a sense of urgency, developing a vision and strategy, and
generating short-term wins.
Strategy - Stewart R Clegg 2019-10-28
Providing a fresh perspective on strategy from an organizational
perspective through a discursive approach featuring key theoretic tenets,
this text is also pragmatic and emphasizes the practices of strategy to
encourage the reader to be open to a wider set of ideas, with a little
more relevance, and with a cooler attitude towards the affordances of the
digital world and the possibilities for strategy’s futures. The key areas of
Strategy take a critical stance in the new edition, and also include areas
less evident in conventional strategy texts such as not-for-profit
organizations, process theories, globalization, organizational politics and
decision-making as well as the futures of strategy.
Leading Strategic Change - Dr Kirimi Barine Phd 2015-07-03
One constant thing in organizations is change. Irrespective of who
initiates the change, strategic leadership skills are needed to rally others
in support of its implementation to successfully manage and accomplish
this much-needed change. Many a leader with good ideas fails at change
management mainly because they can't get beyond vision. Successful
leaders need to take a holistic approach to organizational change:
working top-down to influence stakeholders and mobilize support, and
bottom up to keep projects and people moving forward. In the midst of
change, organizations yearn for leadership - typically with differing
expectations of what constitutes effective leadership in response to their
needs, hopes, and priorities. At the same time, organizations resist
leadership and change. After all, leadership assumes those who follow
will be open to more change. Leading Strategic Change provides
organizational leaders with insights and tools for understanding and
leading change strategically. The authors have ably discussed a number
of ways that are helpful to any leader to facilitate strategic change
including how the organization should align its culture to strategic
thinking for successful change implementation to occur.
Leading Organizational Development and Change - Riann Singh
2020-07-08
This textbook covers the fundamentals of organizational development
and change (ODC) theory while offering a comprehensive, structured,
and systematic approach to guide change management strategies at the
organization level. It provides an in-depth understanding of and the tools
necessary for designing, diagnosing, implementing and evaluating
organizational change interventions. Students will be exposed to case
studies in ODC from selected international and Caribbean/Latin
American organizations, demonstrating ODC in practice across a broad
geographical context. This textbook, the first to offer a macro-level
perspective of ODC, provides students with the tools needed to be
successful in implementing change into today's organizations.
Strategic Diversity Leadership - Damon A. Williams 2013-10-01
In today’s world – whether viewed through a lens of educational
attainment, economic development, global competitiveness, leadership
capacity, or social justice and equity – diversity is not just the right thing
to do, it is the only thing to do! Following the era of civil rights in the
1960s and ‘70s, the 1990s and early 21st century have seen both
retrenchment and backlash years, but also a growing recognition,
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particularly in business and the military, that we have to educate and
develop the capacities of our citizens from all levels of society and all
demographic and social groups to live fulfilling lives in an interconnected globe. For higher education that means not only increasing
the numbers of diverse students, faculty, and staff, but simultaneously
pursuing excellence in student learning and development, as well as
through research and scholarship – in other words pursuing what this
book defines as strategic diversity leadership. The aim is to create
systems that enable every student, faculty, and staff member to thrive
and achieve to maximum potential within a diversity framework. This
book is written from the perspective that diversity work is best
approached as an intellectual endeavor with a pragmatic focus on
achieving results that takes an evidence-based approach to
operationalizing diversity. It offers an overarching conceptual framework
for pursuing diversity in a national and international context; delineates
and describes the competencies, knowledge and skills needed to take
effective leadership in matters of diversity; offers new data about related
practices in higher education; and presents and evaluates a range of
strategies, organizational structures and models drawn from institutions
of all types and sizes. It covers such issues as the reorganization of the
existing diversity infrastructure, building accountability systems,
assessing the diversity process, and addressing legal threats to
implementation. Its purpose is to help strategic diversity leaders
combine big-picture thinking with an on-the-ground understanding of
organizational reality and work strategically with key stakeholders and
allies. This book is intended for presidents, provosts, chief diversity
officers or diversity professionals, and anyone who wants to champion
diversity and embed its objectives on his or her campus, whether at the
level of senior administration, as members of campus organizations or
committees, or as faculty, student affairs professionals or students taking
a leadership role in making and studying the process of change. This title
is also available in a set with its companion volume, The Chief Diversity
Officer.
Perspectives on Strategic Change - Luca Zan 2007-09-04
Luca Zan, Stefano Zambon, Andrew M. Pettigrew This book has
developed from an international research workshop organ ized by the
Dipartimento di Economia e Direzione Aziendale, University of Venice,
and the Centre for Corporate Strategy and Change, Warwick Business
School, University of Warwick. The purpose of the workshop was to
foster the growth of a European network of scholars and to help create a
"European perspective" in studying strategic change. The ten chapters in
this book were first presented in Venice in May 1991 and have been
substantially revised since then. The ten commentaries on the chapters
are in most cases substantial developments of the oral responses made at
the workshop, as indeed is the final review chapter by Andrew Van de
Ven. The theme of this book, the study of strategic change processes,
remains as theoretically alive and empirically real in the 1990s as it did
in the 1980s. For many organizations in the European and North
American context, the 1980s was an era of radical change. In this respect
there is a wide array of examples. Structural changes in old industries
such as coal, shipbuilding, steel, and heavy engineering led to a great
employment loss and the impoverishment of certain regional economies
that had remained dependent on those industries. But it was not just the
old industries that X INTRODUCTION experienced major change during
the 1980s.
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